ENDOWMENT FUND COMMITTEE

LOCAL CONGREGATION
The Endowment Committee Chairman should be a person who has leadership and human relation skills.  It should be someone who understands financial management.  The chairman should be someone who will make promotion of the endowment funds a major special ministry for him or her and the church.  It is recommended the endowment committee should meet monthly.

Members should be those who are striving to be good stewards of all of their resources.

The chairman and the committee should prepare a policy statement for the endowment fund and have it approved by the administrative board or administrative council.  The policy statement will include the procedures for handling endowment funds, including receipts, management, disbursement and reporting.

Members involved in promoting the endowment fund must give special care and attention to maintaining confidentiality on financial matters and personal information related to prospects and donors.  Procedures and guidelines need to be established to help those involved avoid any violation of confidentiality.

It is important to develop a list of prospective donors.  Keep a record of contacts, which include:  date, persons making the contact and the results.

The committee should establish a promotion plan that identifies a yearlong program of contacts, promotion and materials to be developed.

It is suggested the committee arrange opportunities for committee members to participate in training sessions on planned giving.

A recognition program should be developed to recognize those making commitments unless they prefer to be anonymous.

A report should be given to the administrative board or administrative council or charge conference at least annually.
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